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ONE OF THE MOST IMPORTANT PILLARS OF DEVELOPMENT, WHICH WE FOCUS ON DURING
THIS STAGE, IS THE ESTABLISHMENT OF A PARTICIPATORY APPROACH, IN WHICH
GUARANTEES JUSTICE AND EQUALITY FOR MEMBERS OF SOCIETY, AND IS ABLE TO
RESPOND TO THE NEEDS OF THE POOR AND THE MARGINALIZED, THROUGH DESIGNING AND
IMPLEMENTING SOCIAL INTERVENTIONS, AIMED AT ELIMINATING POVERTY, AND ENSURING
THE PARTICIPATION OF ALL THESE GROUPS IN THE PROCESS OF PLANNING,
IMPLEMENTATION, AND EVALUATION. 99
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©® THE CHALLENGE

@ PARTNERSHIPS FOR THE GOALS

© THE OPPORTUNITY

@ MOSD AS THE LEADER OF SOCIAL PROTECTION SECTOR IN PALESTINE

© MULTIDIMENSIONAL POVERTY: ABASIS FOR COMPREHENSIVE INTERVENTION
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@ NATIONAL SOCIAL REGISTRY: 353 VOLUNTARY COOPERATION AGREEMENTS HAVE BEEN |

SIGNED
® THE CASE MANAGEMENT SYSTEM

@ ACCOMPLISHMENTS ON THE GROUND
® MEDIA AND COMMUNICATION



THE CHALLENGE

Describing poverty, Nelson Mandela once said
“Like slavery and apartheid, poverty is not
natural. It is man-made and it can be overcome
and eradicated by the action of human beings.”
While cherishing the wisdom of this
distinguished figure, we shall inevitably consider
the tremendous efforts required to address the
challenging reality of combating poverty and its
consequences in Palestine.

The issue here is not only about altering poverty
causes and establishing policies and practices
in favor of the poor and the marginalized, that
would help them exit the cycle of destitution into
the cycle of production but rather eradicating
the negative impacts caused by a set of
constantly hindering compulsive conditions, on
top of which, the occupation effects. We,
therefore, address this letter to you to join arms
with us in the battle against poverty.
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FOR MORE INFORMATION ABOUT THE NEW METHODOLOGY
OF THE MINISTRY OF SOCIAL DEVELOPMENT,
PLEASE CLICK ON THE ATTACHED LINK

HTTPS://FB.WATCH/CEJWVMUPJC/




PARTNERSHIPS FOR THE GOALS

The Ministry of Social Development (MoSD)endeavor is
to realize a solidary, resilient, and productive
Palestinian society that provides a sustainable decent
life for all destitute and marginalized households and
individuals, and obviously believes in rights, equality,
justice, partnership, and inclusion.

The upcoming stage, consequently, requires focusing
on empowering households with the necessary tools
and means to overcome poverty and vulnerability
through the formation of the widest possible array of
partners (on the national and international levels,
including individuals, GOs, NGOs, CSOs, and
community networks) who provide various social
protection interventions. By virtue of this and based on
its vision, MoSD believes that the transition from relief
to social development is a collective national
responsibility.




THE OPPORTUNITY

The Ministry of Development believes that it is necessary

ﬁ to work towards unifying the efforts related to the

) Ny comprehensive National Social intervention under the
social protection sector, into providing a package of

IIQ interventions by the Ministry and its partners to target
'§ households as the core strategic Method of work to help
i\ households out of poverty towards the prospects of

production and social and economic self-reliance.

Based on this, MoSD is in the course of establishing the
National Social Registry, Case Management and National
Social Referral systems for the purpose of managing and
documenting the process, under specific criteria to ensure
ultimate quality performance and outputs.

FOR MORE INFORMATION ABOUT THE NATIONAL SOCIAL REGISTRY SYSTEM, YOU CAN CLICK ON THE ATTACHED LINK
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HTTPS://FB.WATCH/BTZMKCFSON/




MOSD AS THE LEADER OF SOCIAL PROTECTION SECTOR IN PALESTINE

The shift in MoSD's role is reflected in moving from
being a direct service provider to a holistic
manager of all social and economic interventions
provided by all partners.

Under this role, MoSD directs the efforts of social
actors to achieve empowerment objectives for
households selected on priority target lists based
on the concept of multidimensional poverty, thus
presenting a better scheme in replacement to the
fragmented and uncoordinated efforts by the
different actors. This also includes its roles in
setting policies, forming partnerships, control and
supervision, as well as direct provision of services
through MoSD's directorates and branch offices,
child care, PwD, elderly, juveniles, women, youth | ——
and girls care centers throughout Palestine.




MULTIDIMENSIONAL POVERTY: ABASIS FOR COMPREHENSIVE INTERVENTION

MoSD has been able to embark on applying holistic
intervention approach , as per the case management
system, after a decision by the Palestinian cabinet has
adopted the concept of multidimensional poverty in
replacement to monetary poverty (which has been
limited to analyzing indicators of consumption and
expenditure).

This approach shift is based on MoSD's belief that cash
and food aid solely, are not adequate to help destitute
households escape the trap of poverty, particularly
those facing social and economic shocks ,or
emergencies, such as the Gaza hostilities, or the
COVIDI9 pandemic.

MoSD believes that fighting poverty should go beyond
addressing effects to dealing with root causes, which
are related to multiple manifestations of deprivation and
social exclusion, and marginalization. Multidimensional
poverty encompasses health, housing, income, work,
security, individual liberties, education, and access to
property, which if taken into account, will allow for a
more accurate, broader and fairer targeting by MoSD.
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FOR MORE INFORMATION ON MULTIDIMENSIONAL
POVERTY KINDLY CLICK ON THE ATTACHED LINK

HTTPS://FB.WATCH/BTWJBORX8V/



NATIONAL REFERRAL SYSTEM: CALL FOR ACTION

The National Referral System forms an integral part of the comprehensive transformation
process led by MoSD, which involves shifting from “serving individuals” to the “case
/household management” approach. The new approach provides a package of social,
economic, and psychological interventions required by the household to achieve the
desired positive effect. Civil society organizations and government partnerships are
established under this approach to efficiently provide quality packages of interventions to
Palestinian households, in addition to direct interventions provided through the ministry's
centers, as well as through the purchase of specialized services.

During the past period, using the MoSD newly introduced MoU, we began to
sign voluntary agreements to regulate cooperation and partnership
grounds between MoSD and social Erotection service providers under the
National Social Protection Network. The agreements aim at ensuring
service quality and organizing the relations between MoSD and service
providers. Therefore, we once again call upon all our CSO partners who
provide social protection services in Palestine to sign similar cooperation
agreements with MoSD, and be part of the MoSD- led National Social
Protection Network, and provide various social protection interventions to
the needy Palestinian households.

The MoUs aim at enhancing the level of social protection planning and
policymaking, as well as providing an integrated intervention package, to
achieve the desired impacts on the livelihood of target households and
help them out of poverty within a fixed time frame.
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THE CASE MANAGEMENT SYSTEM

It is expected that this system will be launched and put
into operation in the second quarter of 2022. This
system is a mainstay of the National Social Registry
System, and the National Referal System.

The Case Management system is expected to be
launched and operated in the second quarter of 2022,
For this purpose, MoSD has conducted training in 12
directorates in the northern governorates during the
last quarter of 2021 for 300 specialists/case managers
on intervention planning and implementation under the
case management approach.

Similar training is planned to take place in the southern
governorates in the second half of 2022.

The case management approach will be applied after
finalizing data updates in all governorates, given that
400 staff in the southern governorates fulfilled training
on using the Social Registry form in preparation for
data update, upon the availability of the necessary
hardware.
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ACCOMPLISHMENTS ON THE GROUND

MULTIDIMENSIONAL POVERTY

The concept of multidimensional poverty has been
adopted and reflected into dimensions and
variables with respective weights that are
calculated based on the global MPI. Necessary
data are collected by trained social workers using
accurate tools designed by national and
international experts.

NATIONAL SOCIAL REGISTRY SYSTEM

A computerized system for the National Social
Registry has been designed with a streamlined user
interface to update data of all beneficiaries
throughout the entire process of targeting and to
keep all supporting documents proving the
household needs in a safe and confidential space.
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MULTIDIMENSIONAL POVERTY

Utilization of Property

FOR MORE INFORMATION ON NATIONAL SOCIAL REGISTRY
SYSTEM KINDLY CLICK ON THE ATTACHED LINK

HTTPS://FB.WATCH/BTVHYEMG2M/


https://fb.watch/bTVHyEmG2m/

ACCOMPLISHMENTS ON THE GROUND

LAUNCHING OF NATIONAL SOCIAL REGISTRY

The National Social Registry was launched on December 8, 2021 with the presence
and participation of a prominent group of national and international partners. The
launch has inaugurated a new phase of transition to comprehensive social and
economic development and work with all beneficiaries on the social assistance lists of
MoSD and partners, service providers, and donors, among others.

FOR MORE INFORMATION ON THE LAUNCHING OF THE NATIONAL SOCIAL REGISTRY, KINDLY CLICK ON THE FOLLOWING LINKS.

HTTPS://WWW.FACEBOOK.COM/PERMALINK.PHP?STORY_FBID=4725729837470011610=339075549468817
11 HTTPS://WWW.FACEBOOK.COM/MOSDPS/VIDEDS/442955337211895



RECERTIFICATION CAMPAIGN

The launch of the Social Registry on December 8, 2021, has kicked
off the data update phase for all MoSD beneficiary households in
the northern governorates (12 governorates, 157 social workers,
and approximately 50 thousand households) and the southern (5
governorates, 350 social workers, 90 thousand households).

The Recertification Campaign is nearing completion in the
northern %overnorates, while preparations for this campaign
began in the southern governorates during the first quarter
of this year. A pilot has been implemented to enhance the
social workers' capacities, examine the registration form
across all directorates and then Proceed to reach all the
listed households for verification of data quality and ensure
the availability of supporting documents at the levels of the
directorate offices and the ministry.

It is worth noting that all these efforts are carried out under
a system of data qucllig/ audits and provide all
enhancements at the level of directorates and the ministry.

This task is supposed to be accomplished in the northern
governorates equ% on the second quarter of 2022, and
during the fourth quarter of 2022 in the southern
%overnordtes, subject to the availability and completion of
the infrastructure requirements and the possibility to deliver
them to Gaza, e.g., tablets, computers, etc.
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FOR MORE INFORMATION ON THE
RECERTIFICATION CAMPAIGN , PLEASE
CLICK ON THE ATTACHED LINKS

HTTPS://FB.WATCH/A37U9QW3BP/




ACCOMPLISHMENTS ON THE GROUND
NATIONAL REFERRAL SYSTEM

A National Referral System has been created based on
understanding memorandums with MoSD, where partner
service providers admit a referred household/ HH member to
receive a service or specific assistance that contributes to
the realization of the objectives of the holistic professional
intervention as planned by the case manager.

The agreements aim to enhance joint action within the
framework of building a solid and sustainable social
protection network, coordinate joint efforts and redirect the
resources of funders towards strengthening the capabilities
of partner institutions in this framework.

Up to the date of this newsletter, MoUs have been signed
with 353 voluntary service organizations in the northern
governorates (West Bank). Preparations are underway to
sigh agreements with 13 ministries and 11 governorates to
ensure interconnection and joint cooperation, once the
necessary dates for signing are set.

Preparations are anticipated to be launched in the southern
governorates (Gaza Strip) in the near future.
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TO VIEW AN INFORMATIONAL VIDEO ON THE
REFERRAL SYSTEM, PLEASE CLICK ON THE
ATTACHED LINK
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HTTPS://FB.WATCH/BTYTGM_Vé6Y/



VOLUNTARY SECTOR NATIONAL REFERRAL SYSTEM IN FIGURES

3 53+ TOGETHER WE CAN

VOLUNTARY COOPERATION AGREEMENT IN
DIFFERENT NORTHERN MODERATES

SERVICE BUYING

42+

COOPERATION AGREEMENTS WITH INSTITUTIONS WHICH
PROVIDE SERVICES THAT ARE NOT AVAILABLE IN THE
VOLUNTARY SECTOR AND AT A HIGH COST

MINISTRIES

13

COOPERATION AND DATA LINKING AGREEMENTS
WITH THE RELEVANT MINISTRIES

AGREEMENTS WITH ALL \‘\
THE GOVERNATES OF THE NORTH

FOR MORE INFORMATION
ABOUT THE NATIONAL
REFERRAL
SYSTEM, PLEASE CLICK ON

‘%Z o
L
< / )
@ THE ATTACHED LINK
- HTTPS://WWW.FACEBOOK.COM/PHOTO?

14 (GAZA STRIP) IN THE NEAR FUTURE. FBID=320162670149441&SET=PCB.320163163482725
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NATIONAL REFERRAL SYSTEM

66

Itis essential to point out that the development of the National Referral System requires immediate
donor support, and the allocation of items on social protection-oriented budgets, to support the
organizations subscribing to the National Referral System, according to their specialty, operational
scope, and capacity. The donors shall also be required to steer the organizations they support to
partner with MoSD on the different levels, including priority determination of required social
services based on the outputs of the case management and social registry as a basis for any

ongoing and future intervention planning. ’ ’




ACCOMPLISHMENTS ON THE GROUND

CITIZEN'S MANUAL

The Citizen's Manual, which is introduced for the first
time, has been launched by MoSD for the use of all
citizens.

The Manual provides information on the intervention
schemes provided by MoSD along with application
requirements.
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TO VIEW THE CONTENTS OF THE CITIZEN'S MANUAL, PLEASE CLICK
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ON THE ATTACHED LINK
HTTPS://HEYZINE.COM/FLIP-BOOK/7EAC0672FE.HTML
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ACCOMPLISHMENTS ON THE GROUND

CODE OF ETHICS FOR SOCIAL SERVICE

The MoSD code of ethics for social service has been
issued and adopted.

All social workers, researchers, specialists,
supervisors, and MoSD staff, and those who engage
in professional assistance relations with citizens,
from the headquarters, and all northern
directorates, signed a legal pledge stating their
commitment to the clauses of the Code, subject to
liability.
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TO VIEW THE CONTENTS OF THE CODE OF ETHICS FOR SOCIAL
SERVICE, PLEASE CLICK ON THE ATTACHED LINK

HTTPS://HEYZINE.COM/FLIP-BOOK/4AAA42255E.HTML#PAGE/1
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ACCOMPLISHMENTS ON THE GROUND

THE CASE MANAGEMENT MANUAL

The Case Management Manual, which is an integral
part of the National Registry System, was launched.
It comprises all stages, instruments, and steps that
case managers shall apply to assess the needs
and conditions of subscribing needy household as
per professional priorities and intervention plans,
where all service providers employ their resources
to achieve the objectives of the plans.

FOR MORE INFORMATION ABOUT CASE MANAGEMENT,
KINDLY CLICK ON THE ATTACHED LINK TO VIEW THE CONTENT OF THE GUIDE

HTTPS://M.FACEBOOK.COM/STORY.PHP?
STORY_FBID=335028388662869&10=100064671310656&SFNSN=M0
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ACCOMPLISHMENTS ON THE GROUND

POLICIES, PROCEDURES MANUAL

POLICIES
PROCEDURES

!C 56
-

j
'
/\ 3
~ | S
The MoSD Manual for policies, procedures and programs has been launched after a
thorough review and adaptation of the applicable provisions so as to reflect the

work requirements under the case management approach and the application of
the National Registry System.

19

A




MEDIA AND COMMUNICATION
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In parallel with the preparations to the launch of the o
National Social Registry and Case Management system,
MoSD has adopted a new visual identity, to reflect the
substantial transition in its Mandate [from relief to
sustainable development. The new visual identity reflects
the spirit of change, work, and equality, and promotes the
value of family including all its members, in line with with the
Ministry's new strategy to deal with the family as one unit.

The Ministry has also launched a number of media
campaigns on multidimensional poverty and the concepts of
social protection, social registry and case management.
Various new media communication tools has been
employed, e.g., animation spots, info-graphic videos and
bulletins, audio clips, billboards, social platform
advertisements, SMS, and interviews on local radios and
televisions.

The ministry's new website will also be launched during
the second quarter of 2022. It will serve as a unified
electronic portal for the Social Registry System and case
management, as well as an information outlet for the
various activities and interventions provided by MoSD.

20




FOR MORE INFORMATION ON MULTIDIMENSIONAL POVERTY KINDLY CLICK

ON THE ATTACHED LINK
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HTTPS://FB.WATCH/BT-YN-WRKT/

FOR MORE INFORMATION ON RECERTIFICATION CAMPIGNE
CLICK ON THE ATTACHED LINK
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21 HTTPS://FB.WATCH/CIHHO6XWOL/

MEDIA AND COMMUNICATION

FOR MORE INFORMATION ON SOCIAL REGISTRY CLICK ON THE ATTACHED LINK

HTTPS://FB.WATCH/CIHBMMXMUY/

HTTPS://FB.WATCH/BTZMKCFSON/

FOR MORE INFORMATION ON THE REFFERAL SYSTEM KINDLY CLICK ON THE ATTACHED LINKS

HTTPS://FB.WATCH/BTYZ2X
HTTPS://FB.WATCH/BUD6S70QZ-T/ HTTPS://FB.WATCH/BUOCEG2DXD/ EXm/

TRANSITIONING FROM RELIEF T0 DEVELOPMENT
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HTTPS://FB.WATBH/ETYTGM_ Y/

FOR MORE INFORMATION ON THE EFFORTS OF THE
MINISTRY OF SOCIAL DEVELOPMENT ,KINDLY CLICK ON
THE ATTACHED LINK

HTTPS://FB.WATCH/BT_30CUYAL/
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LINKS TO MODERATES FB PAGES

I-YATTA
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?1D=100064844614611
2-HEBRON
HTTPS://WWW.FACEBOOK.COM/MOSDHEBRON/
3-NABLUS
HTTPS://WWW.FACEBOOK.COM/MINISTRYOFSOCIALDEVELOPMENTPALESTINE.NABLUS/
4-SALFEET :
HTTPS://WWW.FACEBOOK.COM/SALFEET.DEV.9
S-JERICHO :
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?ID=536788009860284

6-TULKARM :

HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?1D=10007567 4298644

7-TUBAS
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?ID=100064418543537

8-BETHLEHEM
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?1D=100079722051256

9-RAMALLAH
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?1D=100064468375502

10-JENIN
HTTPS://WWW.FACEBOOK.COM/MOSAJENIN

11-ALQUDS :
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?ID=100064621578583

12-QALQELIA:
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?ID=1000646937 48643
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WE LOOK FORWARD TO THE DAY WHEN WE FIND A LARGE
NUMBER OF PALESTINIAN FAMILIES LEAVING THE DATABASE
OF THE POOR AND MARGINALIZED, AND MOVING TO

THE DATABASE OF PRODUCTIVE AND SELF-RELIANT FAMILIES.

59

H.E DR. AHMAD MAJDALANI

23 z MINISTER OF SOCIAL DEVELOPMENT
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